
Managing transference and countertransference in coaching 

by Dr. Krishna Athal   

Transference occurs when those being coached redirect emotions from past 
relationships onto the person they’re working with; conversely, countertransference 
happens when coaches inadvertently project issues or emotional conflicts they have 
onto those they’re coaching. To ensure that counselling progresses smoothly and 
without complication, responsible instructors must recognise these underlying dynamics 
to address them appropriately.  

Defining Transference and Countertransference in Coaching  

Transference and countertransference are two concepts that are central to coaching 
relationships. Transference refers to the client’s unconscious projection onto the coach, 
where they may view the coach as a parental or authority figure. Countertransference, 
on the other hand, is the coach’s emotional response to the client’s transference. It can 
be challenging for coaches to navigate these dynamics, but it’s essential to understand 
and address them to maintain a healthy, productive coaching relationship.  

By recognizing and addressing transference and countertransference, coaches can help 
their clients develop greater self-awareness and achieve their goals. It’s essential that 
coaches create a safe, supportive environment for their clients to explore their emotions 
and feelings without judgment or bias. 

Signs of Unchecked Transference in a Coaching Relationship  

Transference occurs when clients unconsciously project their emotions and feelings 
onto their coach. While transference can be positive and foster a closer client-coach 
relationship, it can also be detrimental to the coaching process if left unchecked. As a 
coach, one must be aware of the signs of unchecked transference in a coaching 
relationship. Signs of negative transference can include excessive demands for the 
coach’s time or attention, unrealistic expectations, and reluctance to listen to the 
coach’s advice.  

When these signs are present, coaches should address them with their clients to ensure 
that transference does not negatively impact the coaching relationship. With awareness 
and open communication, a coach and client can navigate transference and achieve 
meaningful progress towards the client’s goals. 



How Unchecked Transference Can Impact the Coaching Relationship  

Coaching is a transformative and empowering process. However, when transference 
goes unchecked, it can adversely impact the coaching relationship. Transference is the 
psychological process by which a person unconsciously transfers their feelings, 
experiences, and emotions onto the coach. This can happen when a client sees the 
coach as an authority figure or as someone who has the power to make decisions for 
them. Unchecked transference can lead to the coach being viewed as a surrogate 
parent or unattainable lover.  

As a result, the client’s expectations, experiences, and emotions can become 
inextricably linked with the coach’s personality and behaviour. Understanding how 
unchecked transference can impact the coaching relationship is vital for coaches to 
maintain a healthy and productive relationship with their clients. A coach can help clients 
progress towards their goals and a fulfilling life by identifying and addressing 
transference. 

Strategies for Managing Transference and Countertransference  

The relationship between a coach and their client is unique, built on trust, respect and 
openness. However, with this intimacy comes the potential for transference and 
countertransference, where the coach or client may project their own emotions or 
experiences onto the other person. To manage this effectively, coaches must stay aware 
of their feelings and behaviours in the coaching environment. By maintaining clear 
boundaries and encouraging open communication, coaches can help reduce the 
likelihood of transference and countertransference.  

Additionally, by remaining professional and objective, coaches can create a safe and 
supportive space for their clients to explore their thoughts and emotions without feeling 
judged or misunderstood. Ultimately, by being mindful of the potential for transference 
and countertransference in coaching, coaches can help their clients to achieve greater 
self-awareness and make meaningful progress towards their goals. 

Creative Ways to Help Clients Explore Their Unconscious Dynamics  

As a therapist, one of your primary objectives is to help your clients gain insight into the 
underlying feelings and emotions that are driving their behaviour. Transference – the 
process by which a client transfers emotions and feelings from one person to another – 
is a common obstacle that can prevent clients from making progress in therapy. By 



exploring these unconscious dynamics with your clients, you can help them to identify 
patterns of behaviour that may be holding them back and find creative ways to move 
forward.  

By encouraging your clients to reflect on their thoughts and emotions, you can help 
them to gain a deeper understanding of themselves and their relationships and find new 
ways to thrive. Through careful listening and compassionate guidance, you can 
empower your clients to explore their unconscious dynamics in a supportive and 
nurturing space. 

Maintaining Professional Boundaries in the Coaching Relationship 

Maintaining professional boundaries, using self-awareness, and holding positive regard 
are critical techniques for coaches to uphold in their client relationships. Unchecked 
transference, the unconscious redirection of a client’s feelings from a past relationship 
or experience onto the coach, can create a complex situation in the coaching 
relationship. As coaches, we must remain aware of our biases, assumptions, and 
emotional reactions while also creating a safe space and maintaining professional 
boundaries for our clients.  

Through effective communication, active listening, and identifying potential 
transference, coaches can show empathy, build rapport, and guide their clients towards 
personal growth and development. By remaining mindful and utilising these techniques, 
coaches can provide a supportive, effective coaching experience. 

To manage transference and countertransference in a coaching environment, coaches 
can start by breaking down associated stereotypes and creating a safe space for honest 
exploration. Taking the time to recognize the signs of unchecked transference gives 
coaches a better chance of maintaining boundaries, holding positive regard, and 
avoiding any negative impact on the coaching relationship. It is important to stay 
conscious of how our interpersonal dynamics may affect our client’s experience of being 
coached.  

By implementing self-awareness strategies such as boundary setting and encouraging 
exploration of unconscious dynamics, coaches will have successful tools for working 
with transference and keeping their relationship strong. With these practices in mind, 
coaches can ensure their clients receive the highest quality guidance thanks to a 
healthy environment with positive regard at its cornerstone. 
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